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We are building the future!

Mission:

+ solving global economic, environmental, and social problems by creating and promoting on the world market
a fundamentally new, environmentally friendly, safe, reliable and comfortable transportation system that has
no analogues in the world.

Our strategy:

« construction and development of infrastructure of UST demonstration centers, allowing to show all interested parties
the potential of string technologies, technical capabilities, and competetive advantages of string transport, as well
as contributing to the improvement and creation of new unique strng transport complexes;

« promoting advanced technology on the global market and achieving a leading position in the field of innovative
transportation systems;

- profit gaining by means of high quality at optimum cost.

The strategy of Unitsky String Technologies Inc. is implemented by applying a process approach and risk-based thinking

in the following main directions:

« systematic study, analysis, and forecasting of market demands, satisfaction of consumers (investors, customers,
and partners) with the company’s work;

- strengthening management leadership, focus on teamwork and results, responsiveness at all levels, as well as the wil-
lingness to change;

« introduction of modern technologies and innovations in the field of development and production of string transport
systems, as well as agro- and biotechnologies;

- development, production, and construction of string transport complexes, constant expansion of the model range
and improvement of characteristics;

« involvement of all employees in solving the issues of quality assurance, and improvement of the company’s activities;

« establishing mutually beneficial and constructive cooperation with suppliers, contractors, and other interested parties;

 ensuring compliance with legislative and other normative legal acts applicable to the activities, products, and services
of Unitsky String Technologies Inc., including STB ISO 9001-2015 and I1SO 9001:2015;

- informing consumers (investors, customers, and partners) about the progress of the project implementation at all stages
of the life cycle;

« establishing a high level of competence and continuous professional development of the company’s personnel;

« carrying out regular work to identify, assess, and analyze risks and opportunities, as well as taking decisions to prevent
their adverse impact on both the company’s activities as a whole and individual business processes;

« continuous improvement of the quality of products, services, and processes of the quality management system using
modern methods and means of quality management.

The top management of Unitsky String Technologies Inc. undertakes to implement the stated Policy, communicate
and explain its provisions to the personnel, analyze and improve the effectiveness of the current quality management
system, as well as allocate the necessary resources for this purposes.

Compliance with the provisions of this Policy is an obligation and a matter of honor for the entire staff of Unitsky String
Technologies Inc. Each employee of the company bears personal moral and material responsibility for the quality
of performed work.
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